
 
 

Meeting of the Board of the Trustees — Agenda 
Thursday, October 17, 2024 at 4:00pm 

Jean Picker Room, Camden Public Library I Zoom 

I. Public Comment 

II. September Minutes 

III. Staff Introduction 

IV. Director's report (Kristy) 

V. Treasurer's report (Liz) 

VI. Facilities Report (Russell) 

VII. Parks Report (Dave) 

VIII. MRCAC Report (Susan) 

IX. Harbor Park Special Committee (Marisa) 

X. Book Sale Committee (Larry) 

XI. Old Business 

A. Video Cameras in Library 

B. Strategic Plan 

C. Committee Charters 

XII. New Business 

XIII. Executive Session 

XIV. Next meeting date – November 21, 2024 


